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Introducing Obero’s fully integrated Workforce Planning 
Solution for IBM Cognos TM1
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Contact us to learn how we can help you with your TM1 implementation needs!

WHY CHOOSE OBERO?
WINNING METHODOLOGY 
Obero maintains a flexible project implementation 
approach.  Depending on the needs of each client and the 
type of project, we employ vastly different and unique 
methodologies to ensure that each project is completed 
on time and within budget.  Our implementation approach 
focuses on diligently understanding our clients’ processes 
and requirements prior to designing any solution.

COMMITMENT TO 
CUSTOMER’S SUCCESS 
“Commitment” is not just another buzz word for us. We 
are always ready to “put skin in the game” – whether it 
comes to fixed price, time and materials or milestones 
based engagements, we are committed to minimizing your 
risk and proving our expertise, every step of the way! 

GET A HEAD START IN 
WORKFORCE PLANNING 
WITH OBERO!
Introducing Obero’s fully integrated Workforce 
Planning  Solution for IBM Cognos TM1
Workforce-related costs often contribute to the largest 
percentage of operating expenses for every organization. 
As a result, it is important for organizations to control these 
costs by planning for, and managing them more effectively.
The Workforce Planning Solution by Obero is an 
excellent starting point for managing your workforce. 
This intuitive solution helps corporations plan, 
manage, and align departmental staffing requirements, 
compensation, and benefits in one simplified solution. 
When you choose Obero for your TM1 implementation 
needs, you can be rest assured that our user-
friendly Workforce Planning Solution comes with it. 
Obero sets the foundation for workforce planning, 
so that you can hit the ground running!

THE BENEFITS
•	 Pre-built and easily deployable—integrates 

with your current planning model
•	 Saves time and implementation effort, 

resulting in reduced implementation cost
•	 Unifies workforce planning data in one solution
•	 Provides control over employee 

related operating expenses
•	 Excel look and feel for ease of use
•	 Workflow, Dashboard, and Reporting capabilities
•	 Scalable to meet future demands of any organization

SAVE IMPLEMENTATION 
AND COSTS WITH OBERO

•	 Pre-built workforce planning 
solution saves you time, effort, and 
reduces your implementation cost 
while minimizing risk of errors!

•	 Obero has implemented workforce 
planning solutions for several clients 
of vastly different sizes, spanning 
across various industries. Regardless 
of complexity, we have designed a 
solution that adheres to functional 
and technical best practices

•	 Fixed-priced packaged solution 
option with predictive timelines 
and no hidden costs
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EASY TO USE DASHBOARD
•	Provides a consolidated snapshot of all workforce 

related cost centres 
•	Allows drill through capabilities into more detailed information 

BUILT-IN WORKFLOW CAPABILITIES: 
•	Assign tasks and manage approvals •	Review outstanding tasks

CREATE EMPLOYEE PLANS: 
•	Configure employee plans and benefits •	Add employees to selected plans
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